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 Bayfield County Administrator 
117 E 5th Street, PO Box 878, Washburn, WI 54891 

Ph: 715-373-6181     Fx: 715-373-6153 

www.Bayfieldcounty.wi.gov 

 

Mark Abeles-Allison, County Administrator   
Kristine Kavajecz, Human Resource Director 

Paige Terry, Clerk III 

 
 

BAYFIELD COUNTY 

EXECUTIVE COMMITTEE MEETING 

 

Brett T. Rondeau, Chair Mary Dougherty 

Fred Strand Dennis Pocernich   

Jeff Silbert, Vice Chair Larry Fickbohm 

 

***  AGENDA  *** 

Dear Committee Members: 

 

This letter is written to inform you of the Bayfield County Executive Committee 

Meeting scheduled for 4:00pm Thursday, March 11, 2021 in the Bayfield 

County Board Room. This meeting will be held in-person and remotely. 

Supervisors and the public will be able to participate in the Meeting in person 

or via voice either by using the internet link or phone number below. 

 

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 715-318-2087,,281069840#   United States, Eau Claire  

Phone Conference ID: 281 069 840#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

 

Contact Bayfield County at 715-373-6181 if you have access questions or 

email Mark,Abeles-Allison@bayfieldcounty.wi.gov if during the meeting. 

 
Any person wishing to attend who, because of a disability, requires special accommodations, should 

contact the County Clerk’s office at 715-373-6100, at least 24 hours before the scheduled meeting 

time, so appropriate arrangements can be made.  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGE4YjE2YWYtZDEwYi00MzRiLWI2MmYtZTNmMGMzMzFiMTMw%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,281069840# 
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=281069840
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=f488ae82-6d22-4008-a7a4-135f38af3943&tenantId=145ec30e-5769-40e2-8a4c-fe09ea9581bf&threadId=19_meeting_MGE4YjE2YWYtZDEwYi00MzRiLWI2MmYtZTNmMGMzMzFiMTMw@thread.v2&messageId=0&language=en-US
mailto:Markaa@bayfieldcounty.org


K:\Executive Committee\2021 EXECUTIVE COMMITTEE\AGENDA\March 11, 2021\Exec 

Comm Notice Agenda 2021-03-11.doc 

 
Notice is hereby given that in the event the standing committee does not have a quorum the County 

Board Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section 2-

3-1 (c)).  Notice is hereby given that a majority of the Bayfield County Board may be present at the 

meeting to gather information about a subject over which they have decision-making responsibility. 

This constitutes a meeting of the Bayfield County Board pursuant to State ex rel. Badke v. 

Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.2d 408(1993), and must be noticed as such, 

although the County Board will not take any formal action at this meeting. 

 
1) Call to Order: 

 

2) Public Comment 

 

3) Approval of Minutes of February 11, 2021 

 

4) Emergency Management Report 

 

5) 2020 Energy Analysis, Bill Bailey 

 

6) Criminal Justice Annual Report 2020, Barb Flynn 

 

7) Department 2022 Budget Review, Multiple Department Review 

 

8) 2021 Contingency Budget Review 

 

9) Discussion and Possible Action, Fair Grounds Electrical Funding Request 

 

10) Discussion and Possible Regarding Courthouse Stair and Sidewalk Project 

 

11) Resolution, Budget Amendment WEDC Bayfield Wild Rice Retreat, Community 

Development Investment Grant 

 

12) Discussion and Possible Action Regarding Business Park Electrical Utility Extension 

 

13) Discussion Regarding 5-Year Capital Planning 

 

14) Budget Survey Discussion 

 

15) Reports:  

 

a) City of Bayfield Property Update 

b) Financial Report, end of February 2021 

c) Treasurer’s Report, end of February 2021 

d) Rural EMS 

e) Northern Lights Update 

 

16) The Committee may entertain a motion to move in and out of Closed Session pursuant to 

§19.85(1)(g), to consider employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 
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responsibility and to  confer with legal counsel for the governmental body who is rendering 

oral or written advice concerning strategy to be adopted by the body with respect to litigation 

in which it is or is likely to become involved. 

a) Closed Session Minutes, February 11, 2021 

b) Delta Landfill Update 

 

17) Adjourn 



EXECUTIVE COMMITTEE NARRATIVE March 11, 2021 

 

Item 4:  Emergency Management Report 

Item 5:  Bill Bailey assists Bayfield County with energy tracking.  Bill has put 

together a summary presentation for Bayfield County electricity, natural gas and 

vehicle fueling comparing 2020 with 2019.   

Item 6:  Barb Flynn will make a yearend 2020 Criminal Justice Report. 

Item 7. Multiple Departments have prepared their 2022 budget suggestions in the 

event that we have financial difficulties in 2022.  The due date for these 

documents is end of March.  Departments reporting to the Exec Committee were 

invited to make presentations if they wanted to.  Attached in the packet are 

submittals by the District Attorney’s Office and the County Administrator’s Office. 

Item 8. The 2021 budget includes $160,000 in contingency funds.  $80,000 was 

allocated for a potential wage adjustment.  After reviewing and updating payroll 

figures it is now apparent that the $80,000 in supplemental contingency dollars 

will not be necessary. 

Several potential contingency items are being tracked right now. 

• Front Stair and sidewalk project:  We budgeted $18,000 for the stairs and 

set aside supplemental highway funding in the budget.  Bids will be back on 

Wednesday, March 10.   

• Tourism Electrical, potential $48k request. 

• Business Park 

 

Item 9.  The Tourism and Fair Department developed a three-year project to 

upgrade electrical at the fairgrounds. This is the third year.  The quote for this last 

year however came in over budget.  Increased copper, conduit, and construction 

costs  

$80,000 was budgeted for 2021.  The low bid amount was $178,880, a second bid 

was over $300k.  After extensive discussions with the contractor, engineer and 

highway departments the cost has been lowered to $128,385 with $10,200 out of 



the county wide highway budget. The difference is $48,385.  Details are below 

from the Tourism Packet.   

Tourism notes that the Fair may be eligible or supplemental, lost revenue funding.  

In the event this does not occur supplemental funding for the project would be 

needed IF we wanted to complete this year.  Mary continues to talk with the 

engineer. 

Potential Motion:  Approve $48,385 from contingency. 

   

 

Item 10:  We will share stair and sidewalk project bids, and cost analysis.  We 

have a total of $38,000 in the budget, cash and highway work. 

Item 11. Attached is a budget amendment for the WEDC grant for Wild Rice 

Retreat. 

Item 12. KVTECH is ready to begin construction this Spring at the Business Park.  

They are working with Xcel Energy for 3 phase electricity on the site.  Xcel is 

working with KVTECH but there may be a significant cost ($30 foot) to bring 3 

phase to the southern portion of the property.  One option is for the county to 

bear the cost and spread that amongst each new occupant. 



Item 13.  The potential for additional state and federal stimulus funding through 

the American Rescue Plan is prompting us to review and update project plans. 

Tentative proposals are the Bayfield County would receive $2.9 million with 

municipalities in Bayfield County receiving a similar amount.  Once (if) approved, 

Treasury has 60 days to disperse funds.  Funding could come in April or May of 

this year. 

Funds are designated for: 

1. Mitigation of COVID 
2. Mitigation of Economic Damage caused by COVID 
3. Mitigation of Lost Revenues caused by COVID 

 
Attached is a list of 15 Project Areas broken down by the above three categories: 
 
Item 14.  We are in the process of modifying the 2022 budget survey.  A new draft 
will be put in the dropbox on Monday.   Please consider if there are any specific 
questions you would like feedback on?  Our plan is to get this out in April, return 
in May for the Budget Planning Session/County Board meeting on May 25. 
 
Item 15. Reports: 
 

• City of Bayfield was not interested in the five lots in the woods. 

• Financials 
o End of February Financial shows General Fund revenues substantially 

lower than this time last year -$298k.  Expenditures also down, $342. 
o Human Services Fund revenues up $43k, expenditures down $188k. 
o Highway Fund revenues, up $200k.  Expenditures down $300k. 

• Treasurer Reports:  Cash at $23.9 million, 2/28 

• Update on Rural EMS: Multi-jurisdictional meetings continue every 2 – 4 
weeks with the Wisconsin Towns Association, Town officials, Ashland 
County Officials and staff from Senator Bewley and Representative Meyers 
Offices.  Discussions this coming Monday will explore what a county-wide 
ambulance service might involve. I am trying to monitor this as it could 
impact Bayfield County in the future.   Jan may have an update on this also. 

• Update on Northern Lights 
o Census picking up in both the nursing home and Assisted Living.   
o Full audit is planned for 2020. 
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Minutes of the 

Bayfield County Executive Committee Meeting 

4:00pm, February 11, 2021  

Meeting was held Remotely through Microsoft Teams 
 

Members Present:  Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Mary 

Dougherty, Larry Fickbohm 

 

Members Excused:  

 

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human 

Resources Director, Mike Cariveau-Bayfield Wireless, Brady Steigauf- Focus on Energy, 

Joshua Strauss- Bluesource, Jason Bodine, Kim Mattson, Marty Milanowski, Paul 

Swansen, Katie Jones,  
 

 

Meeting Called to Order at 4:00pm by Rondeau. 

 

Public Comment: None Received 

 

Motion Silbert, Fickbohm to approve minutes of the January 14, 2021 Executive Committee 

meeting. Motion Carried (6-0). 

 

Brady Steigauf-Focus on Energy: Save to Give Challenge Overview.  3 goals: A way to 

save energy and to give to local non-profits (up to $25,000) and Build Community.  Xcel 

Energy is the only company in Bayfield County currently participating in this program. 

There are 7 non-profits that can benefit from this program. Goal to get 25% of 

households to participate. This is a pilot program with Bayfield County being selected as 

the first community to participate. Two 8-week campaigns (one winter, one summer).  

1) Sign up on-line with xcel energy account information on their bill. 

2) Save to give button to enroll. Record weekly actions taken. 

3) Each week may choose certain actions to save energy. 

4) Non-profits awarded based on results. 

Hoping to launch first campaign in late March. Everyone encouraged to spread the word. 

Will also be promoted through many other social media and other media methods. 

Bayfield County Forest Carbon Opportunity Summary and Proposal.  Joshua 

Strauss, Vice President, Bluesource:  Jason Bodine provided a brief overview of the 

forest carbon project, which is a potential to harvest and sell standing carbon as a 
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potential revenue source for the county.  Forestry Committee unanimously approved 

supporting this program and moving forward. Josh Strauss  

7 steps: 

Feasibility Analysis 

Contracting and Listing 

Inventory 

Modeling and Documentation 

Verification 

Credit Registration and Issuance 

Credit Sale 

40-year commitment to the American Carbon Registry. Must track the carbon inventory 

each decade, must have a bi-decadal inventory by a third party, annual reporting is also 

required. BlueSource receives a percentage of revenue generated. Projected revenues are 

approximately $10million over a ten year period. Bodine commented that Bayfield 

County’s Forestry program matches up very well with this program. Strauss explained 

that there should not be any additional burden on current staff.  

 

Bayfield County Forest - Forest Carbon Offset Project.  Discussion and possible 

action regarding participation in the voluntary carbon market under the American 

Carbon Registry Improved Forest Management program. 

The Forestry committee has been studying this project proposal for many months and 

supports the County moving forward with this project. 

Motion Strand, Fickbohm to forward this proposal to the County Board with the 

following recommendations: 

• That the Board approves the establishment of a forest carbon offset project for all 

appropriate County Forest and other County owned lands excluding all county 

owned lands within the Red Cliff Reservation, and 

• That the Board authorizes the County Forest Administrator and the County 

Administrator to negotiate and execute an appropriate agreement with 

Bluescource for a forest carbon offset project. 

Motion Carried (6-0) 

Bayfield Wireless Year End Reports: Mike Cariveau provided a summary of activities 

for 2020 and plans for 2021. The county will be receiving revenues related to 2020 

service expansion.  

 

Resolution regarding SBA, Rural Development Block Grant Application for the 

Bayfield County Business Park Utilities: Ag Station Business Park does not currently 

have water or sewer available for potential businesses. The RDBG Grant does not require 

a cost share. Deadline for application is the end of February.  
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Motion Pocernich, Silbert to approve the resolution regarding SBA Rural Development 

Block Grand Application for the Bayfield County Business Park Utilities and forward to 

the County Board for consideration. Motion carried (6-0) 

 

Budget Amendment Resolutions 2020 

a. Highway: CTH E and B Construction. Some costs also associated with the White 

River Ag project. Total overages are about $273,000. Revenues came in about 

$580,000 over anticipated, so offset the additional expenditures. 

Motion Pocernich, Fickbohm to forward the 2020 Highway Department Budget 

Amendment to the County Board for approval. Motion Carried (6-0) 

b. Jail: In 2019, $676,000 was budgeted for the Jail project. The majority of expenses 

were spent in 2020 rather than 2019. 

Motion Pocernich, Silbert to approve the Jail Project expenses resolution and 

forward to the County Board for approval. Motion Carried (6-0). 

 

Land Donation, UWS Foundation: UW would like to donate 5 lots in the City of 

Bayfield to Bayfield County. The lots are currently vacant and undeveloped. They are 

also in close proximity to other parcels owned by Bayfield County that are being sold. 

Suggestion was made to give a courtesy notification to the City of Bayfield. Comments 

that the parcels should be surveyed and inspected for contaminants or other concerns. 

Abeles-Allison will look more into the parcels and will bring a report back to the next 

meeting before taking action. 

 

CDBG Project Design.: Rental Assistance $200,000. Options for participation were 

discussed.  Business Assistance $250,000. It was reported that it is recommended to 

initially focus on businesses that have 5 or fewer employees due to much higher liability 

with businesses of 6 or more employees.  Continuing to work on assistance for the 

Nursing Home Assistance.  Application will be submitted in about a week. 

 

Pocernich commented that in the future agendas must state the anticipated duration of closed 

session. 

 

Motion Pocernich, Silbert to move into Closed Session pursuant to §19.85(1)(c,g), to 

consider employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility and to  confer with legal counsel for the governmental body who is rendering 

oral or written advice concerning strategy to be adopted by the body with respect to 

litigation in which it is or is likely to become involved. 

c. Delta Landfill Update:  

d. County Admin Evaluation / Contract 
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Motion Carried. Entered closed session at 5:37pm. 

 

Motion Pocernich, Strand  to return to open session.  Returned to open session at 6:00pm. 

Meeting was adjourned.  Reports will be provided at the county board meeting. 
 

 

Meeting adjourned at 6:00pm.    Respectfully submitted by Kris Kavajecz. 
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